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Agenda

Members of Bethany Community Church will meet to conduct the following business on September 27,
2009, 2:30 pm. For any questions you may have concerning the reports or other actions of the staff or
Board, please contact the appropriate person in advance of the meeting so that a complete and sat-
isfactory answer may be given at the meeting.

Members who are unable to attend the meeting in person may vote by proxy. Forms are available at
the Welcome Centre.

Suggested Motions

Questions? Whom to contact:

Moved that the minutes of the Annual General Meeting
September 21,2008 be adopted

Contact Ernie Wiens for more
information (905) 685-4946

Moved that the reports of the Chairman of the Board, Lead
Pastor, Executive Director of Administration, and Deacons be
approved as presented

Contact the Authors of reports
for further information

Moved that the Financial Statements for Bethany Community
Church for the fiscal year 2008/2009 be approved as
presented

Contact Clark Hannah at
(905) 937-5300 or
Steve Cole (905) 937-7954

Moved that the Auditors report for the fiscal year 2008/2009
be accepted as presented

Contact Clark Hannah at
(905) 937-5300 or
Steve Cole (905) 937-7954

Moved that the Budget for Bethany Community Church for
fiscal 2009/2010 be accepted as presented

Contact Clark Hannah at
(905) 937-5300 or
Steve Cole (905) 937-7954

Moved that the report of Discernment Team be accepted as
presented

Contact Larry Shantz at
(905) 937-5300

Moved that Clarke Starke & Diegel be appointed as the
Auditors for Bethany Community Church for the fiscal year
2009/2010

Contact Clark Hannah at
(905) 937-5300 or
Steve Cole (905) 937-7954

Moved that all acts, contracts, resolutions, proceedings,
appointments, elections and payments enacted taken,
passed, made and done by the directors (Board of Overseers)
and officers of the Corporation for the fiscal year ended June
30, 2009 are hereby approved, ratified and confirmed.

Contact Cheryl Tyndall at
(905) 937-5449 or
Ernie Wiens (905) 685-4946

Moved that the Annual General Meeting of Bethany
Community Church be adjourned.




Annual General Meeting Of The Members Of Bethany
Community Church Of St. Catharines Inc.

Location: Bethany Community Church on the 21st day of September 2008 at 2:30 pm in the Fireside
Room.

Present: 60 Members
11 Members by proxy
10 Adherents
81 TOTAL

Call to Order
Ernie Wiens, Chairperson of the Board of Overseers, called the meeting to order.

Constitution of the Meeting
All the aforementioned being present, the chairperson declared the meeting duly constituted for the
transaction of business.

The chair requested that members speak only to the issues on the floor and only members vote on the
subjects and to identify themselves.

Opening Prayer

Ernie Wiens opened the meeting with a devotion based on Romans 8:28. Ernie reflected that God uses
trials and tribulation to build his church and God is at work in Bethany making whole-hearted followers
of Christ.

Ernie offered a prayer of praise, thanksgiving and gratitude for God’s continued guidance.

Receipt of Proxy Forms
Members were asked to produce any proxy forms. Eleven forms were produced.

Review of Minutes from September 23, 2007
Motion OMO08.40 That the minutes of the Annual General Meeting September 23, 2007 be accepted.
Moved by: Tim Tulloch; Seconded by: Jeff Broadley; Carried:

Appointment of Tellers
The meeting approved the appointment of Daniel Kendrick, Bud Barrick, Katherine Jehan astellers for
the meeting.

Reports

Chair of the Board of Overseers Report

Ernie Wiens opened the floor for questions regarding the Chair’'s annual report. There was a single
question concerning the expanded mission statement and how often this statement is changed. Don
Shaver, on behalf of the Board of Overseers, presented the work accomplished with the strategic plan-
ning, which began with a review of the mission statement. The mission statement has been the same
for at least 15 years. The Board looked at changing it due to response from staff, board members and
members. Don discussed the why, how, and where we are at today. The Board will review feedback
before finalizing the statement, which will be the foundation of the strategic plan.

(Continued on page 6)



Lead Pastor’s Report
There were no questions for Pastor Larry.

Executive Director of Administration Report
Clark responded to a number of questions concerning membership numbers and the demographics
of those numbers.

e |t was suggested that childcare should be provided at this meeting to allow younger members to
attend.

e The Board was asked why we are conducting church business on a Sunday. Ernie responded.

e It was suggested to increase communication to promote the AGM.

e A congregation member noted the decline in attendance at worship and some ministry areas and
encouraged children to be in church.

e It was noted that 40% of attendees is a typical church membership. Ernie noted that many people
have expressed appreciation that they do not have to be members to participate in ministry. Larry
responded that Bethany continually updates the role to include active members. Larry noted that
membership is important but it is more important that we are active in ministry.

Deacons Report
Clarification regarding the number of communion services discussed in the deacon’s report was pro-
vided.

Motion OM08.41 That the reports of the Chairman of the Board, Lead Pastor, Executive Director of Ad-
ministration and Deacons be approved as presented. Moved by: Tom Francey; Seconded by: Laura
Rogalski; Carried:

New Business

Financial Statements

Steve Cole provided an overview of the financial statements, highlighting the significant figures. L.
Nickerson congratulated the Board for additional pay down to the mortgage. Ernie thanked the con-
gregation for their generous giving that made this possible.

Motion OM08.42 That the Financial Statements for Bethany community Church for the fiscal year
2007/2008 be accepted as presented. Moved by: Bud Barrick; Seconded by: Dan Kendrick; Carried:

Auditors
Steve noted that the auditors report is a standard letter given after an audit. Most important para-
graph that sums up the letter is in paragraph four.

Motion OM08.43 That the Auditors report for the fiscal year 2007/2008 be accepted as presented.
Moved by: Liz Froese; Seconded by: Paul Speers; Carried:

Budget:
Clark spoke to the presented budget and the budget process. Clark indicated that $5,000.00 is di-
rected to the mortgage weekly with an excess of $3,400.00 for direct pay down.

Motion OM08.44 That the Budget for Bethany Community Church for the fiscal year 2008/2009 be ac-
cepted as presented. Moved by: Lewis Nickerson; Seconded by: Liz Froese; Carried:

(Continued on page 7)



Introduction/Profiles of Overseers and Deacons
Profiles were provided via a PowerPoint presentation.

Discernment Team

Ernie indicated that the Board of Overseers had previously approved the recommendations of the Dis-
cermnment Team to the OverseersBoard and requested that someone to make the following proposed
motion:

Motion OM08.45 That the report of the Discernment team be accepted aspresented. Moved by: Lucy
McCulloch; Seconded by: Karen Lalonde; Carried:

Voting proceeded via ballot.

The full slate of recommendations from the discernment committee of Overseers and Deacons,
2008/2009 was accepted and approved. The vote was 89.6% unanimous.

Motion to Destroy the Ballots
Ernie Wiens called for a motion to destroy the ballots.

Motion OM08.46 That the ballots be destroyed. Moved by: Jeff Broadley; Seconded by: Marie Wiens;
Carried:

Auditors for 2008/2009 Fiscal Year

Motion OMO08.47 That Clarke Sarke & Diegel be appointed as the auditors of Bethany Community
Church for the fiscal year 2008/2009. Moved by: Brad Lockenbauer; Sesconded by: Lucy McCulloch;
Carried:

Confirmation of Acts of Directors
It was asked why all motions were not listed. Cheryl Tyndall responded that motions of adjournments,
approval of agendas and minutes are not included.

Motion OM08.48 That all acts, contracts, by-laws, resolutions, proceedings, appointments, elections
and payments enacted, taken, passed, made and done by the directors (Board of Overseers) and
officers of the Corporations for the fiscal year ended June 30, 2008 are hereby approved, ratified, and
confirmed. Moved by: Tom Francey; Seconded by: Wayne Montgomery; Carried:

Termination
Ernie Wiens called for a motion to adjourn the meeting.

Motion OM08.48 That the Annual General Meeting of Bethany Community Church be adjourned.
Moved by: Tom Wiebe; Seconded by: Liz Froese; Carried:

Submitted by,
(signed) (signed)

Secretary Chairperson
Cheryl Tyndall Ernie Wiens



Report of CHAIR OF OVERSEERS (Ernie Wiens)

At the end of a section of Scripture on the hope of
the Christian, Paul writes, “So, my dear brothers and
sisters, be strong and steady, always enthusiastic
about the Lord’s work, for you know that nothing
you do for the Lord is ever useless.” 1Cor.15:58 (NLT)

These words of encouragement are for all of us as
we are continuing our involvement in God’s work at
Bethany or are considering where He would have
us serve.

This has been a year of consolidation. The strategic
planning process that had begun a year ago with
the introduction of the expanded mission statement
continued into this past year. The Board, under the
capable direction of Don Shaver, led this process.
We asked for and received significant input from
the staff and from members of the congregation.
This resulted in the Board and staff adopting seven
strategic goals to guide us for the next four to five
years. | have listed them below for you to refer to as
you get involved in Bethany’s programs and minis-
tries.

1. Toinvite and challenge all people to take the
next step in their spiritual journey towards an au-
thentic relationship with Christ and others.

2. To provide servant-leadership opportunities, for
all generations, within Bethany and the Niagara
community.

3. To partner with families in their God-given re-
sponsibility of nurturing the faith of their children.

4. To use the arts and technological arts for teach-
ing, worship, evangelism, service and mission in
creative ways relevant to our local culture.

5. To provide opportunities for all generations to
be involved in outward-focused service, care, lead-
ership and outreach, through building relationships
and living out the mission of Christ in the local com-
munity and globally.

6. To develop an inclusive and relevant outreach
to Niagara’s culturally diverse community in our
teaching, worship, evangelism, service and mission.

7. To provide avenues of care, support and con-
nection to all people at Bethany, at all stages of life,
with the primary method of care being through
community.

You will also hear more about these goals in the
days and months ahead through a series of ser-
mons from our pastors.

The Board, under the leadership of Liz Froese, also
did an update of our Governance Manual. This
manual was developed a number of years ago by
Les Stahlke and did not always reflect the practices
that we follow at Bethany. Consequently, we
brought it up to date with current practices and
added those areas of ministry that were missing. The
entire manual will be posted on the church website

One of the areas addressed by the Board was bet-
ter communication with the congregation. This was
one of the issues identified in the congregational
survey. The methods used to achieve this included
articles in the Rooftop and again sponsoring a Town
Hall meeting together with the staff. In addition, a
dedicated e-mail address was created
(comments@bethanycc.ca) where individuals
could ask questions or provide comments to us. We
certainly appreciate the great new website devel-
oped by our staff (thank you Suzanne Hilsden and
Matt Brownlow). Hopefully you will use it often to get
more familiar with Bethany and refer your friends to
it to get information they may want about our
church.

There have been some changes in our staff this
year. We are grateful for the excellent ministry pro-
vided by those who have left and believe God has
brought new staff to replace them for the ministry to
continue for the honour of God at Bethany.

I want to thank the many volunteers who make the
ministry at Bethany so effective and attractive. With
your diligence, Bethany’s witness and God'’s love
continue to be spread throughout the Niagara
community and beyond. | want to thank the follow-
ing who have completed their elected terms at this
time:

Thank you to Donna Barrick, who has served well
and completed herterm on the Discernment Team.
Rob and Mary Janzen and Ray Tyrer have served
faithfully as Deacons for a number of years. Thank
you to them as well.

I want to thank you for allowing me to serve on the
Board of Overseers for many years. | have enjoyed
the opportunity to work with so many dedicated
and gifted members over the years. | will truly miss
this work, but it is now time to allow others to exer-
cise their gifts of leadership in this area.

Respectfully submitted,
Ernie Wiens
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Actions of the Board of Overseers 2008-2009

The Board of Directors (Overseers) met eight times during the 2008/2009 church year. The following is a

report of the business that was transacted.

(Motion OMO08.36—Aug. 27/08)

“That we approve capital funds up to $4,000.00 to
modify room 217 with measures taken to maintain
usability of room for other ministries.”

(Motion OM08.38—Aug. 27/08)
“That we will support Larry’s cost for education at
CREST 100%.”

(Motion for Board Organization—Sept. 21/08)
Chair person - Ernie Wiens

Vice Chair - Liz Froese

Secretary - Cheryl Tyndall

Audit and Finance Committee
Steve Cole - Chair
Al Heywood

Board Development Committee
Cheryl Tyndall
Dan Mohr

Board Compliance Committee

Don Shaver - Compliance

Ernie Wiens and Liz Froese - governance manual
updates

Human Resource Committee
Dave Morris

George Deguire

Ernie Wiens

(Motion OM08.53—Nov. 26/08)
“That the minutes of the 2008 A.G.M. be recom-
mended for approval at the next A.G.M.”

(Motion OM08.55—Nov. 26/08)

“That the changes to the rental policy be ap-
proved with the addition of the noted changes
(future rentals must have full disclosure of the event
prior to event being scheduled).”

(Motion OM08.57—Nov. 26/08)

“That Bruce Redding be offered a contract for 6
months to work in developing our Senior ministry at
10 hours a week for a total of $5,000.00 beginning
January 1, 2009 and the contract to be reviewed
after 6 months.”

(Motion OM08.58—Nov. 26/08)

“That the capital reserve fund of $50,100 be used
to pay down the mortgage with the understanding
that this fund money can be retrieved in two
weeks.”

(Motion OM09.08—March 4/09)
“That the Donation Acceptance and Designation
policy that was presented be approved.”

(Motion OM09.13—May 6/09)

“That we accept into the membership role at Beth-
any the people whose names are on the list at-
tached.”

(Motion OMO09.14—May 6/09)

“That Pastor Larry will approach those with a histori-
cal status to indicate their intent for continued
membership.”

(Motion OM09.15—May6/09)

“That in lieu of a sabbatical leave we will provide
Bob Baddeley with a compensatory leave for time
away (July 29-August 25, 2009) as an early retire-
ment gift.”

(Motion OM09.16—May 6/09)

“That we support the application for a grant of
$5000 from the Ministry Grant Fund for Congrega-
tional Development.”

(Motion OMO09.22—June 17/09)

“That the Strategic Plan for 2009 — 2012 be ap-
proved.” (The Strategic Plan document to be
posted on the website)

(Motion OM09.23—June 17/09)

“The Finance committee is recommending that a
policy be adopted granting the Executive Director
of Administration the authority, without Board ap-
proval, to secure private loans not in excess of
$25,000.”

(Motion OMO09.24—June 17/09)

“The Finance Committee is recommending that
the Board will approve the interest rate for the pri-
vate loans from time to time.” Motion is deferred
until next meeting —approved by Board

(Motion OMO09.25—June 17/09)
“The board recommends the budget as amended
be presented to the AGM for approval.”

(Motion OM09.26—June 17/09)
“The Board recommends the report of the Discern-
ment Team be presented to AGM for approval.”

(Motion OM09.30—Junel7/09)

“To accept the staff performance appraisal for the
Lead Pastor and The Executive Director of Admini-
stration."

(Motion OM09.31—Junel7/09)

“To adjust the pay for senior staff to fall in line with
the pay increases given to the rest of the staff ret-
roactive to July 1/08."
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Report of LEAD PASTOR (Pastor Larry Shantz)

BETHANY'S NEW MISSION STATEMENT: For the past
20 years, Bethany has had a mission statement—
to be a caring community in a hurting world—
that in many ways defined who we have be-
come.

At Bethany's last Annual General Meeting, a new
mission statement was proposed. Over the past
year, the Board of Overseers and the staff contin-
ued to revise this statement to include both disci-
pleship and commitment to Christ. At the same
time, we did not want to lose the essence of our
original mission statement, which has become
very important to us. After many months of con-
sultation, we came up with this new statement,

“To be a CARING community, GROWING in Christ,
LOVING others, and SERVING a hurting world.”

As you can see, it is more Christ-centred and fo-
cuses on the fact that we will serve and love oth-
ers out of who we are in Christ.

CHANGES IN THE LAST SIX YEARS: As a church
family, we have seen a lot of changes in the past
Six years since moving into our new facility.

e We have become a much more outward-
focused church in the Niagara region. We are
involved with the Multicultural Centre, Aids
Niagara, Niagara Life Centre, Hannah House,
Community Care, Out of the Cold, Southridge
homeless shelter, Kairos prison ministry and
benevolence.

e We have become a much more outward-
focused church in regions beyond Niagara.
Each year we are now doing two or three mis-
sion trips within Canada. We have also been
on regular mission trips to build homes in El
Salvador, we’ve partnered with a church and
its five church plants in Guatemala, and
we're working with a church camp in Costa
Rica. We have also made trips to Nigeria, Bo-
livia, and Peru. Along with this, we have seen
a number of our people involved in outreach
and missions in North Africa, Egypt, Burma,
Panama, Honduras, Mexico, and Australia.

¢ We have become much more intercultural.

e We have started several ministries within Beth-
any that reach out into our community, in-
cluding Celebrate Recovery, Upward Basket-
ball, and the Bethany School of Music & Arts.

e We've added a number of creative elements
to our weekend services through dance, light-
ing and technology.

e We've developed a website that not only in-
forms people about Bethany but informs the
people at Bethany about events and ministry.

e We have developed systems of care and
connecting for the people of Bethany
through small groups, Stephen Ministry, visita-
tion teams, care-calling teams, and card min-
istry.

¢ We have made our facility available to the
Niagara region for community events.

e We have carefully added new staff who are
gifted at equipping our people for works of
service so that we can fulfill the ministry and
calling that God has given us.

This past year, we developed a new strategic
plan that includes these priorities:

1. To invite and challenge all people to take the
next step in their spiritual journey towards an
authentic relationship with Christ and others.

2. To provide servant-leadership opportunities,
for all generations, within Bethany and the
Niagara community.

3. To partner with families in their God-given re-
sponsibility of nurturing the faith of their chil-
dren.

4. To use the arts and technological arts for
teaching, worship, evangelism, service and
mission in creative ways relevant to our local
culture.

5. To provide opportunities for all generations to
be involved in outward-focused service, care,
leadership and outreach, through building
relationships and living out the mission of
Christ in the local community and globally.

6. To develop an inclusive and relevant out-

(Continued on page 11)
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reach to Niagara’'s culturally diverse commu-
nity in our teaching, worship, evangelism, ser-
vice and mission.

7. To provide avenues of care, support and con-
nection to all people at Bethany, at all stages
of life, with the primary method of care being
through community.

Out of the strategic plan, we have developed
strategic goals and tactical goals for the future. |
have highlighted some of these goals:

e That we would continue to encourage peo-
ple to take the next steps in their spiritual jour-
ney so that they would become passionate
followers of Jesus. This means that we need to
provide resources, teaching and preaching,
and we need to be living out the example of
what it means to be a passionate follower of
Jesus.

e That we would continue to reach out into our
community and provide ministry opportunities
to serve them. We need to continue to iden-
tify and develop our youth gifted in this area.

e We need to encourage our families to take on
the responsibility of finding practical, mean-
ingful and relevant ways to pass on their faith
and commitment to Christ to the next genera-
tion.

e We will continue to develop the technical arts
for teaching, worship, evangelism, and ser-
vice. This will involve developing four to eight
new technical arts volunteers each year and
using creative ideas to enhance the truth of
the message.

e That we will develop a well-researched inter-
cultural team that will teach, plan and lead us
in becoming an inclusive and relevant church
to Niagara's increasingly diverse community.
One of the things that we are planning to do
in the near future is provide Spanish translation
during our second Sunday morning service.
We are also hoping to sponsor one more refu-
gee family by 2012.

e We see the majority of our adult congregation
being cared for and encouraged in small
groups. This is already occurring in our chil-
dren's and youth ministry. We will also increase
opportunities for people to connect in both
medium and large group activities.

e As we connect with community agencies, we
hope to provide educational seminars and
workshops for the community that are sensi-
tive to their needs. Possibilities include finan-
cial counselling, health-related seminars and
employment support.

o We will be initiating Life Hurts, God Heals, a
ministry to teenagers and young adults with
hurts, habits and hang-ups.

e Last year, our Upward Basketball ministry was
very successful in reaching out to the commu-
nity. This year, there is potential for growth in
this ministry and possibly initiating other sports
ministries in the area of ball hockey, soccer,
and flag football.

e Continuing to reduce our church mortgage
will allow us to consider more ministry opportu-
nities in the future.

GOVERNANCE BOARD: I'm very thankful for the
progress that our Board of Overseers has made in
becoming a governance board. Ernie Wiens has
given us great leadership in making that possible.
Our Board continues to give great leadership to
our church family. When we went through an au-
dit this past year by Revenue Canada, we passed
with flying colours thanks to the standard of excel-
lence under which we are run.

STAFF AT BETHANY: The last three years has
brought a lot of changes to the staff at Bethany.
I'm very thankful for the excellent staff we have
had in the past and for the solid foundation that
was laid, especially in the area of equipping—we
have over 500 volunteers. The new staff that we
hired are continuing to grow our ministries by
bringing new ideas and creative thinking. | also
believe that this new staff will form a solid founda-
tion as we begin to think about succession plan-
ning for some of our senior staff.

NIAGARA ECONOMY: The recession has hit Niag-
ara especially hard in the manufacturing sector.
Because of this, a number of our families have
had to seek employment elsewhere, which has
resulted in them having to relocate. This brings
challenges in the areas of ministry and finance. At
the same time, God continues to bring wonderful
new people to us who have a heart to serve.
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Report of the EXECUTIVEDIRECTOR OF ADMINISTRATION (Clark Hannah)

Planning

The following is statistical information for the past two years.

This Year

Average Weekend Worship Attendance

Average Children’s Ministry Attendance

Average Pioneer Clubs Attendance

Average Youth Attendance

Number of Small Groups
Number in Small Groups
CR Attendance

Number of Active Adherents in the Bethany database

926
211
142
109

40
350

62

2,149

Last Year
915

206

157

127

55

593

50

2,130

The gap between the number of people in the database and those attending each week contin-

ues to be wide.

The following chart, which I have included again this year shows the distribution of ages of 1,937
adherents of the 2,149 in the database and is compared to the age distribution in the Niagara

region from a 2006 census. Evident from the chart is that Bethany has significantly more children
and youth and less seniors. The average Bethany age is 34.
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Finances

The detailed financial report fol-
lows in this report. The weekly con-
tribution averaged $26,791 vs. a
budget of $27,000. Non-capital
spending was 6% below budget.
About half of this decreased
spending was a reduction of inter-
est costs because of the variable
rate mortgage with Mennonite
Foundation of Canada and the
down-turn in the economy. Cur-
rently, our interest rate is 2.25%.
The under-spending, designated

Budget Expenditures
2009-2010

Debt
Repayment,
13%

New Capital,
Debt Interest, 4%

4%

Missions, 6%

Benevolence,
5%

Staff, 52%

donations and the reduced inter-
est rate allowed us to pay-off the
principal of our mortgage and
private loans in the amount of
$233,016. Indebtedness at finan-
cial year end was $1,804,321.

Ministries, 6%
Admin, 4%

Facilities, 7%

There was $46,652 spent in capital

expenditures and an additional $5,000 of in-kind gifts of computers for which tax receipts were issued.
The major capital expenditures were for sound, video and lighting improvements in the auditorium.
Lesser amounts were spent for improvements in the nursery, three open able office windows and of-
fice equipment.

During the year, Canada Revenue Agency audited our financial records. Their subsequent report
didn’t record any concerns with our procedures or practices. They did list some instructions regarding
the completing of the annual T3010 return. Their report is included after this report.

The new budget pays-down the debt by another $200,000. The required weekly donations are
$27,885. The detailed budget follows later in this report. The following chart summarizes the ratio of
spending in each major category.

Staff costs remain at 52% of budget, as they have for the past few years. Debt repayment increased
to 13% and benevolence increased from 2% to 5%; the increased benevolence spending is in support
of the two refugee families we have sponsored. These increases were possible because of a 3% in-
crease in the benevolence budget income and the reduced mortgage interest rate.

Human Resources

Two staff members resigned during the year; the Director of Jr. Youth Ministry and the Director of
Group Life. Both positions are now filled. One was a Bethany volunteer and the other a person outside
of Bethany. Again the hiring was done with a team effort consisting of staff and volunteers who are
involved with the ministry of the open position. Hiring decisions were reached by consensus.

Bethany is blessed to have excellent employees who work together in a cooperative and considerate
way. Bethany employees completed a Best Christian Work Place survey. This survey was also com-
pleted two years ago. This time the results were that Bethany Community Church was recognized as a
“Best Christian Workplace in Canada”.

How can we recognize and thank the hundreds of volunteers that make Bethany work? We clearly
understand that God’s work continues through them and our job is to resource them for his work.
Bethany is blessed with so many capable and willing servants. Thank you God!

Clark Hannah
Executive Director of Administration
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Report of the DEACONS (Pastor Bob Baddeley)

Summary of Activities July 2008 to June 2009
The Deacons for 2008/2009 were: Bud and Donna Barrick, John Bosje, Lorne and Helen Dueck, Len and
Marg Ewert, Henry and Diane Hultink, Robert and Mary Janzen, Peter and Joanne Raakman, Laura

Rogalski and Ray Tyrer

Diane Hultink, who has been a very active Deacon, had to resign part way through the year because
of competing employment pressures. She is truly missed.

The Deacons meet monthly. Every second month is devoted to business and the alternate months to
sharing, prayer and fellowship.

Communion:

Robert Janzen developed an excellent training manual, complete with photos and a disk to train
those who give leadership to serving communion.

Under the direction of the Deacons, Ed Berridge has been assisting with the set-up for communion on a
regular basis.

Prayer:

The Prayer Leadership Team developed a mission statement—Empowered and united through prayer
and God'’s spirit, to care, grow, love and serve—that supports and complements Bethany’s new mis-
sion statement.

We are beginning to place a much higher emphasis on prayer throughout the church and stressing
the need for us as leaders to always realize we can do nothing without God’s empowerment through
prayer.

We established a regular column in the Rooftop, for which Mary Janzen writes a monthly book report
to encourage people to practice prayer regularly. She also keeps our church family aware of the
many ministry opportunities that are available in prayer.

Mimi Speer taught a course on Prayer Basics.

There has been specific prayer on a regular basis for those in Celebrate Recovery who are vulnerable
to satanic attacks.

Membership Interview Teams:
36 new members were interviewed by the Deacons. The Deacons have been impressed with the
depth of spiritual gift and enthusiasm for involvement in ministry evident in many of the new members.

The interview process also helps to develop ongoing friendships with new members

Peter Raakman did a thorough review of the interview questions and has put forward a list of recom-
mendations which will be discussed and acted upon in 2009/2010.

Benevolence:

The Deacons vetted a number of benevolence matters.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30 2009

Bethany Community Church of St. Catharines

STATEMENT OF FINANCIAL POSITION

As at June 30, 2009

General Capital Other Total Total
Fund Fund Funds 2009 2008
ASSETS
Current
Cash $ 58737 § - 3 30,0956 § 88832 §& 141,997
Accounts receivable 14,303 - - 14,303 20,623
Due from capital fund (Note 10} - - 75,000 75,000 20,000
Prepaid expenses 11.711 - - 11,711 14,523
84,751 - 105,085 189,846 197,143
Fixed Assets (Note 4) - 3.408 686 - 3,408,686 3.637.822
$___84751 33408686 $__105005 §$ 3598532 §_3,834965
LIABILITIES AND NET ASSETS
Current
Accounts payable
and accrued expenses $ 396689 § - $ - $ 30669 & 39,243
Deferred revenue (Note 5) 10,600 - - 10,600 10,322
Due fo other funds {Note 10) - 75,000 - 75,000 20,0600
Private loans {Note 6) - 255,000 - 255,000 265,000
Current portion of
mortgage payable (Note 7) - 98,714 - 898,714 90,868
50,269 428714 - 478 983 425433
Mortgage Payable (Note 7) - 1,375.607 - 1,.375.607 1.661.469
Net Assets
Invesiment in
fixed assets (Note 8) - 1,604,365 - 1,604,365 1,600,485
Externally restricted - - 46,995 46,985 53,134
Internally restricted - - 58,100 58,100 50,100
Unrestricted 34,482 - - 34,482 44 344
34,482 1.604.365 105,095 1.743.942 1.748.063
$___84751 $3408686 $__105005 $_ 3598532 $_3.834.965
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Bethany Community Church of St. Catharines

STATEMENT OF CHANGES IN NET ASSETS

For the Year Ended June 30, 2009

General  Capital Other Total Total
Fund Fund Funds 2009 2008
Balance, beginning of year $ 24344 $1620485 $ 103,234 $1,748,083 $1,729,313
Correction of prior year error (Note 10) 20.000 {20.000) - - -
Balance, beginning of year restated 44,344 1,600,485 103,234 1,748,083 1,725,313
Excess (Deficiency) of
revenue over expenditures 352,442  {350,424) (6,139) (4,121) 18,750
Inerease in investment in fixed assets (46,852) 46,652 - - -
Transfer from General Fund
to Capital Fund {Note 10) (233,016) 233,016 - - -
Transfer from General Fund
to Capital Fund (Note 10) (74,638) 74,638 - - -
Transfer from General Fund "
o Other Funds (Note 10) (8.000) - 8.000 - -

Balance, end of year $_ 34482 $1604365 $_ 105005 $1.743.942 $1,748.083

|
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Bethany Community Church of St. Catharines

STATEMENT OF OPERATIONS

For the Year Ended June 30, 2009

General Capital Other Total Total
Fund Fund Funds 2009 2008
Revente
Contributions $1439,920 3§ - $ 38147 $1478067 $1,523,292
Other 41,823 - 877 42 800 39,057
1,481.843 - 390.024 1,520,867 1,562.349
Expenditures
Salaries and benefits 753,823 - - 753,823 726,871
Property and facility 95,043 - - 95,943 113,340
Administrative 57,578 - - 57,578 47,424
Programs and ministries 93,430 - - 93,430 95411
Missions 128,627 - - 128,627 127,340
interest on debt - 74,636 - 74,636 123,398
Amortization on fixed assets - 275,788 - 275,788 271,737
Remittances - - 45,163 45163 38,078
1.129.401 350,424 45 163 1.5624 988 1.543.599
Excess (Deficiency) of
Revenue Over :
Expenditures $_352 442 $(350.424) $__(6.139) $__(4121) $__18750
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Bethany Community Church of 8t. Catharines
STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2009

Cash Provided By (Used In)

Operating Activities
Excess {deficiency) of revenue over expenditures
[tem not involving cash
Amortization of fixed assets

Changes in non - cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued expenses
Deferred revenue

Investing Activities
Purchase of fixed assets

Financing Activities
Advances on private loans
Repayment of private loans
Repayment of mortgage payable
Increase (Decrease) in Cash

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Supplementary Cash Flow Information:

Cash paid for inferest

]
(]
o
\(a]

$ (4,121)

275788
271,667

6,320
2,812
426

278 -

9,836

281.503

(46,652)

(1 (-),000)
(278.016)
(288,016)

(53,165)
141,997

$____ 88832

$___74636

$ 18,750

294 737

———

(76.343)

15,000

(220.707)
(205.707)

12,687
128.310

————

141,897

$m

$__123.398
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Bethany Community Church of St. Catharines
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

1. NATURE OF THE ORGANIZATION

Bethany Community Church is a registered charity established in 1958. It was incorporated under
letters patent on January 1, 2000. The purpose of the church as a caring community to a hurting
world, is to bring people to Jesus, celebrate the life of God, develop Christians toward spiritual
maturity, equip Christians for the ministry in the church and for their life mission and foster
connecting with one another in Christ.

2. SIGNIFICANT ACCOUNTING POLICIES

{a) Fund Accounting
The church follows the restricted fund method of accounting.

General Fund
The General Fund accounts for the church's day-to-day delivery of services and activities,

including worship, ministries, administration and general fund - raising activity. This fund
reports all unrestricted resources.

Capital Fund
The Capital Fund accounts for all of the church's fixed assets.

Capital Reserve Fund
The Roof Fund and Church Planting Fund of prior years were combined to establish
the Capital Reserve Fund. This Fund will be used for major repairs and improvements

to the Church's building and equipment.

Camp Ministry Fund
The Camp Ministry Fund was established in 2008. Investment income earned on the funds

will be used to assist applicants with camp registration costs.

Youth Fundraising Fund
The Youth Fundraising Fund was established on 1999. Funds raised through various

fundraising events are segregated for future events and trips for the youth group.

Benevolence Fund
The Benevolence Fund was established in 2002. Funds donated to Benevolence are

segregated for use in various benevolent projects, as approved by the Deacons.

(b) Revenue Recognition
Restricted contributions related to general operations are recognized as revenue of the General

Fund in the year in which the related expenses are incurred. All other restricted contributions are
recognized as revenue of the appropriate restricted fund. Unrestricted contributions are
recognized as revenue of the General Fund in the year received.

All non-cash donations are recorded at their fair market value at the date received. The fair
market value is supported by independent appraisals or other appropriate documentation.
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